
LEADERSHIP IN SENIOR MANAGEMENT 
QUALITY LEADERSHIP IN YOUR ORGANISATION  

 WE BELIEVE IN THE INDIVIDUAL 

 

Become a senior strategic leader. 

A USA survey about Senior Team Leadership 

found that approximately three quarters of 

companies worldwide are not confident in their 

capability to effectively fill strategic leadership 

and senior management roles in their 

organisations.  

With the complexities of change facing business 

today, the need for senior strategic leaders, who 

can formulate and execute business strategies 

with success, is seen as critical to the very 

survival of the business. The importance of 

recruiting, identifying and preparing effective 

leaders remains one of management’s highest 

priorities.  

For leaders to define how they will lead and 

inspire their people is a process that requires a 

great deal of thought, in addition to the analysis 

of skills, qualities and characteristics required to 

ensure their organisation thrives.  

  

 

    THIS COURSE WILL ENABLE YOU TO: 
 

• Be the leader you are and want to be 

• Have people follow you, your vision and your aspirations for them and the business 

• Shape the nature of the performance and learning culture within the organisation 

• Implement a strategic management process that communicates future direction to everyone 

• Assert your authority appropriately 

• Define potential for delegation, setting standards and succession planning 

MASTERING SKILLS 
 

The use of interactive, engaging exercises 
and practical learning methods equip 
participants with insights for application in 
their business. 

For more information, visit tackinternational.com                                                                       
or call us on +44 (0)1923 897 900 

Comprehensive Materials 

4 Day Course 

Can be tailored for your business 


